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CITY OF VERGENNES, VERMONT 

MEETING of the CITY COUNCIL 
June 9, 2020 

5:30 p.m. 
Meeting Held Remotely Via Zoom 

Minutes 

 
1. Call to Order: 

 

Mayor Jeff Fritz called the meeting to order at 5:30 PM. 

 

In attendance: 

▪ Mayor Jeff Fritz 

▪ Alderman Mark Koenig 

▪ Alderwoman Tara Brooks 

▪ Alderman David Austin 

▪ Deputy Mayor Lynn Donnelly 

▪ Alderman Bill Benton 

▪ Alderman Lowell Bertrand 

▪ City Manager Daniel Hofman 

▪ Andy Kirkaldy 

▪ Emilio from VCAM 

▪ Chief George Merkel 

▪ Michelle Eckles 

▪ Annie Hopper 

▪ Catherine Brooks 

▪ Zoe Kaslow 

▪ Nial Rele 

▪ Lisa Casey 

▪ Rebecca Rey 

▪ Kathy Rossier 

▪ Una Fonte 

▪ Teo Spencer 

▪ Maya Farrell 

▪ Abby Blum 

▪ Bethany Farrell

 

Amendments to the Agenda: 

Under Business, E, docs should be changed to docks. 

 

 

2. Visitors: 

 

No comments from visitors. 

 

 

3. Approval of the Minutes and Warrants: 

 

Deputy Mayor Lynn Donnelly makes a motion to approve the minutes from the 

May 26 City Council meeting. Motion was seconded by Alderman Bill Benton. 

Add “who had abstained” after Bill Benton on Page 5, K. On the last page, 

under the Mayor’s report, it should say headshot not headshop. It should also 

say “sent” not send on the first line and it should be changed to “by” on the 
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second line. Under the Public Service report, it should say Jim Larrow 

contacted “a” top tree “service”. Under Police Department report, there is an 

extra a that needs to be removed before part. On page 2 to it should say Rob 

Carter “said there” would be no bands. All members voted in favor of the 

minutes as amended. 

 

 

4. Citizen’s Comments (Issues not otherwise on agenda): 

 

None 

 

 

5. Business: 

 

a. Tim Cook request to put a display on City Green 

Tim Cook talked about putting something up on the City Green so people 

knew there was support for the Black Lives Matter movement in this 

community.  His main target is the African American travelers and 

truckers that come through the City. The display would be no more than 

72” high and 42” wide, double sided plywood and painted white with 

black on the top. The City’s policy states it can be up for 60 days. Deputy 

Mayor Lynn Donnelly suggested putting it in front of the police station. 

Alderman Bill Benton said the town green represents the entire 

populations. Council Members discussed where the best place would be 

and what it would represent. Having it on the City Green would represent 

the whole City and more than just police brutality. A sample of the sign 

was shared with the council members. Alderman Mark Koenig makes a 

motion to allow Tim Cook to put up a display on the City Green as long 

as it meets the City’s policy. Motion was seconded by Alderwoman Tara 

Brooks. All members voted in favor. 

b. Discussion regarding capital improvement plan reserve fund 

City Manager Daniel Hofman asked to disregard the capital improvement 

fund that was voted on a few meetings ago. He is going to use the general 
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capital reserve account that is already on the books. It was zeroed out in 

2011. 

 

c. Discussion regarding pool committee 

 

The pool advisory committee should have been a mayor appointed 

committee not a council appointed committee. City Manager Daniel 

Hofman asked for the pool committee members be mayor appointed for 

the record. Mayor Jeff Fritz said he will take care of it. 

 

d. Amend pool fee schedule 

 

City Manager Daniel Hofman shared the committee’s pool proposal to the 

council members. He asked the council to vote to increase the fees by 

50%. Alderman Bill Benton asked if there is a way for people to get a pool 

pass if they cannot afford it. City Manager Daniel Hofman explained 

there will be a pool of donated money to help pay for swim passes. 

Alderman Mark Koenig makes a motion to approve. Motion was seconded 

by Alderman Bill Benton. All members voted in favor. 

 

e. Discussion regarding installation of municipal docks 

 

City Manager Daniel Hofman discussed putting in the municipal docks. 

Alderman Mark Koenig mentioned using the pool’s software, Omnify, for 

boaters to reserve dock slips next summer. City Manager Daniel Hofman 

also mentioned possibly getting cameras for the docks. He said the 

software could allow the City to charge for their reservation.  

 

f. Adoption of a Resolution: All cities, towns and villages in Vermont 

are essential, and Vermont local officials support and direct federal 

emergency aid to reopen and rebuild local American economies 

 

Alderman Lowell Bertrand makes a motion to adopt. Motion was 

seconded by Alderman Mark Koenig. All members voted in favor. 

 

g. Discussion regarding the possibility of creating a citizen review 

board for the Police Department 
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Nial Rele brought up that other organizations around the state and 

nationwide and it would be valuable and something the city should do. Teo 

Spencer said he has had a great relationship with the Vergennes Police 

growing up but he knows not everyone has that same relationship and they 

should be able to give an input on how the community is policed. Zoe 

Kaslow voiced her support for a citizen review board. She said everyone 

should have a voice on how the police is run. Una Fonte would also like to 

voice her support for a citizen review board. She said institutions can’t be 

expected to oversee themselves or find faults in their system. That is why 

people who experience the system should have a voice in how it is run. She 

brings us two UVM studies states Vergennes has inequity in the Vergennes 

Police Department. After the forum she states the police and the community 

do not appear to be as one. She said it would be free to the city and filled 

with a board that is patinate. Annie Hopper says as a Panton resident, she 

also agrees with having a citizen review board. Abby Blum participated in 

the forum last Tuesday. She wants to thank Daniel and for addressing the 

community needs. This panel would help expand the conversation. Maya 

Farrell voiced her support for the citizen review board. It’s a budget neutral 

option. She said it is a way to hold police accountable. Mayor Jeff Fritz said 

he has been giving it some thought and made a proposal to give to the 

council. His proposal is to create a committee appointed by the mayor and 

the committee could give the council guidance on what the committee would 

look like. He is not sure what the committee could or should look like which 

is why it is important to include citizens. Alderman Bill Benton says Mayor 

Jeff Fritz’s proposal makes sense because he doesn’t know what it would 

look like and how their role would be different from the City Manager and 

City Council. Mayor Lynn Donnelly says Chief Merkel has been having 

forums a few times a year and not many people attend. She also mentioned 

when the City elects the Council members, they are making sure the City 

Manager is managing the police the way they should be managed. If there 

are appearances of something not being fair, it is addressed immediately. 

Her concerns were the police should not be run different than other 

departments in the City. Nial Rele challenges that if the citizens want to help 

improve the community that it shouldn’t be turned down. He wants there to 

be an opportunity like other communities in the state. Alderman Bill Benton 

asked Mayor Jeff Fritz how he is going to pick committee members. Mayor 

Jeff Fritz said the selection process needs to be balanced and fair. Alderman 

Mark Koenig said just because we haven’t had a committee in the past 

doesn’t mean we should start one now. He is in support of the committee. 

Maya Farrell said the community needs to have a greater say on how the 
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police is run. She brought up African Americans do have a higher rate to get 

pulled over in Vergennes. As far a model, she recommends the group to 

oversee investigations and to make recommendations off of the findings. Zoe 

Kaslow brought up Mayor Lynn Donnelly’s comments about public works 

not having a citizen review board. She said they don’t interact with people 

and it’s important to talk about conflicts that could come up. Abby Blum 

said it’s not a radical idea and that the big cities in Vermont like 

Bennington, Burlington and State Police have these committees. Alderman 

David Austin asked if there is a problem in Vergennes that a committee 

needs to be established to solve. He continued that he did not want to 

introduce complexity and asked if there is a problem in the City of 

Vergennes. He continued by discussing the context regarding Vergennes 

Police Department. Alderman Austin concluded by stating he does not 

believe there is a problem and asked if there was a problem in Vergennes 

that necessitated an additional level of complexity in a review board.  Tao 

Spencer stated that it is common knowledge that people of color do not feel 

comfortable moving to Vergennes because they feel like their Police 

Department would target them. He stated it would be worth the committee 

even if there was nothing that needed to change. Alderman Koenig explained 

that defining a problem is complex. He stated we need more current data, 

however, there is now heightened attention and people want to be involved. 

Maya Farrell stated that the Vergennes Police Department has issues and 

having a citizen board overseeing the Police would give more trust in the 

police. Nial Rele stated that the response to the Seguino study was very 

troubling and is why this should be thought of systemically. He stated we 

should be working with the entire community. He stated that the attendance 

at the council meetings are usually overwhelming white but that does not 

reflect Vergennes. Chief Merkel stated he welcomes people to come to the 

Police Department and ask questions with him. He stated he teaches 

Community Policing at the academy. He explained how he trains. He stated 

that he has had one incident in 10 years, which turned out unfounded. 

Chief Merkel continued that the Vergennes Police Department has never had 

a complaint and have been praised by the diverse population at Northland’s 

Job Corp. Chief Merkel stated that he is hypersensitive to what is going on 

throughout the country and he tries to continually improve. He stated that 

he is concerned that he is hearing problems with the department that have 

never been mentioned to him. He stated that the State took issue with the 

Seguino study. He stated that he stands behind the Vergennes Police 

Department record and officers. Mayor Fritz stated he does not see this as 

an indictment of the police force. Catherine Brooks stated that she sees the 
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review board as a way to institutionalize community policing. She stated 

that everyone can contribute to make things different. She stated that this 

does not have to adversarial and pointed out that the forum now was less 

confrontational than the discussions one year ago. Chief Merkel and Annie 

Hopper discussed the merits of the Seguino study. Abby Blum stated that 

this would create a space for people to talk. Alderman Koenig stated he 

understands Chief Merkel’s frustrations, but we should focus on what is 

occurring know. He stated the committee acts a safety net, so problems do 

not occur. Rebecca Rey stated that this is about being proactive and that 

civil servants should be accountable to the public. She stated she is in favor 

of the board. Maya Farrell read a quote from the Burlington Council. She 

stated the board will create more trust. Chief Merkel stated some of the 

difficulties of the job. Deputy Mayor Donnelly stated that we need to know 

what this committee is all about and stated she does not have a problem to 

looking into the committee. Alderman Benton stated he was in favor of 

looking into the committee. Alderman Bertrand stated he was in favor as 

well. Alderman Koenig stated he was in favor as well. Alderwomen Brooks 

stated that community involvement is important so she is in favor as well. 

Alderman Austin stated he was in favor as well but there should be a charge 

for this committee. The Mayor stated that council members should send the 

Mayor individuals they would like to see serve on the exploratory committee 

then we can discuss who might be on the committee. Alderman Mark Koenig 

asked if we need another meeting to discuss. The Mayor stated no. Andy 

Kirkaldy asked if the Mayor was appointing the committee to look into the 

committee. The Mayor stated that is correct. The Mayor stated that he wants 

to see a good list of names from everyone to gain a good representation of 

the City. 

 

 

h. Discussion regarding City Clerk recruitment and possible formation 

of a City Clerk hiring committee 

 

City Manager Daniel Hofman received applications for the City Clerk 

position. He would like to review the resumes with some City Council 

members and bring in candidates to interview. Alderman Bill Benton and 

Alderman Mark Koenig have offered to be on the hiring committee.  
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6. City Manager’s Report 

 

City Manager Daniel Hofman discussed the fund balance and mentioned the 

City should bank the money in case the City is in trouble next quarter. He 

recommends the City roll the surplus into the fund balance. The City needs to 

be conservative and keep the surplus funds for emergencies and visit lowering 

taxes at a later date. In the past they would use the surplus as revenue money 

and have lowered the taxes.  

 

City Manager Daniel Hofman discussed the insurance issue for the bike path in 

Macintosh Park. It’s a private bike club looking to build a bike path on public 

land. Council Members want to delay the DRB meeting to make sure everything 

is figured out before moving forward. It was suggested to have Scott Hardy be a 

volunteer with the Recreation Department to oversee the trails. The council 

wants the bike path to happen. 

 

The City is hiring lifeguards and will possibly help with hiring a swim coach. 

City Manager Daniel Hofman said he is looking to hiring an intern at a local 

university to be the Administrative Assistant.   

 

 

7. Mayor’s Report 

Mayor Jeff Fritz shared a draft proposal of what a joint task force with the Town 

of Ferrisburgh would look like. He mentioned it keeps evolving and they have 

now included other members from the state. Mayor Jeff Fritz said its time to 

have conversation to settle the border dispute. He proposed that City Manager 

Daniel Hofman and Alderman Bill Benton be included in those conversations 

and bring something back to the council to report. 

 

 

8. Adjournment: 

 

Alderman Lowell Bertrand wants to thank everyone who participated in Green 

Up Day. Alderwoman Tara Brooks wants to remind everyone there will be a 

parade for the senior class of 2020 through the streets of Vergennes on Friday 

night. City Manager Daniel Hofman will put the route on the website. Alderman 
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Lowell makes a motion to adjourn. Motion was seconded by Alderman Mark 

Koenig, with all voting in favor. Meeting was adjourned at 7:26 p.m.  

 

 

 

Respectfully submitted, 

 

 

Daniel Hofman 

City Manager 


